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KEY GOALS FOR ACHIEVING OPERATIONAL
EXCELLENCE

* Developing a high performance
business

» Establishing foundations of growth

* Achieving maximum efficiency
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leet Management Industry Overview

This is the first time ever such an extensive and well integrated software for Fleet and
Transport Industry is made. eresource ERP for Fleet Management is the number one
Fleet/Transport Management ERP that will help your business grow with guaranteed
return on investment. With eresource ERP in the operational mode, you can manage
your Fleet and Transport business with efficiency and it is an user-friendly ERP

solution.
Why eresource?

Access your business Anytime, Anywhere

Working on a Web-based ERP system like eresource will give you the
freedom and flexibility to manage your enterprise from anywhere.
With eresource ERP it is possible for you to work from office, home
or while travelling. It enables share your business information with
colleagues even without having to send files back and forth. An
advantage indeed!

Manage your business more effectively

Eresource ERP allows users to access modules based on the access
permission granted to them. Even the contractors, customers and
suppliers can access their respective information through the
permitted modules. All the events clicked by any user are recorded
in the activity log section, which makes sure that everyone is
accountable and every transaction is traceable.




P~ Fleet Industry Challenges

« Low operating margins — sharp
competition

 Rising Fuel costs

* Increase in Insurance Cost

 New vehicle-related legislation and
mounting service demands

 Loss of productivity and increase in
Operating Cost

« Mounting workload
 Overhead expenses

 Timely delivery of Goods

« Tracking of Moving asset
 Unexpected break-fix scenarios

« Downtime due to neglected fleet vehicles
and equipment

Industry’s current practices are not capable of dealing with these
Issues.
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The right ERP solution lays the foundation for
achieving Operational Excellence. It can help you:

* Make better decisions

» Integrate quickly

* Maintain compliance

* Boost profitability

* Facilitate collaboration

* Drive innovation

* Enhance relationships

» Integrate supply and demand

* Recruit and retain the best talent
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Eresource ERP Core Features

* Operation Management

* Fueling Management

* Branch Accounting

e Billing Management

* R.T.O. (Road/Regional
Transport Office)

* Insurance

* Freight Memo & LR
Management

* Trans-shipment
Management

* Driver Management




~— Eresource ERP Features

* Tyre Inventory Management

* Purchase Order Processing

* Inventory Management

* Human Resource Management

* Accounts and Finance
Management

* Security

* One Time Implementation
Support

* System Requirements
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Key Benefits

Increased customer loyalty

eresource ERP provides organizations with more flexible and
extensible system that enables them to easily adapt, change
and add operational functionality to the system in order to
meet customer demands and easily adjust to changes in the
marketplace. With eresource ERP, you can gain visibility into
your customers' needs and build the right strategies to meet
those needs - so you can serve a broader range of customers
and meet the unique needs of each.

Optimized Management of Vehicles

Continuous planning of transport and the logistics involved
decreases wasted journeys. ie. Those made without a
profitable burden. Increased visibility, through system, of
available time allows more effective and efficient use of time.

Cost Saving on Transportation

With integrated software solutions you are given more control
of the execution of activities of the vehicles in your fleet,
enabling you to track and trace activities in real-time, ensuring
that potential problems are spotted and handled before they
actually become problematic.



Key Benefits

Flexible Management of Tariffs
The software allows for an easy and flexible management of your
tariffs, payable and receivable, as well as easy updates for
increases such as fuel.

Measurement of Lifespan of Order

Investigation of order history can help you to improve the
efficiency of your transportation as well as providing strong
performance indicators to enable consistent improvement.

Increased efficiency

Reduce costs through effective planning and therefore less
wasted kilometers and more running time.

Lower technology costs

Being a web based ERP solution, eresource lowers the total cost
of IT ownership by evolving to support the latest technologies;
allowing easy integration with partners, suppliers, and customers;
and supporting the entire value chain.
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Key Benefits

Faster turnaround

eresource ERP helps organizations to provide better
service and be more responsive to the demands of
customers and business partners through multi
dimensional tracking features and advanced order-
promising capabilities. With eresource solutions, you can
communicate easily with suppliers and customers -
optimizing complex program management, reducing
cycle times in the supply chain, and speeding reporting.

Improved asset performance

eresource solutions enable optimal asset utilization and
efficient asset maintenance by lowering repair costs,
decreasing labor costs, and making planners and
technicians more productive.

Higher profits

With the use of eresource ERP software system,
organizations can set budgets, review costs, track
activities and resources. You can perform profitability
analyses that help you focus on the most profitable value-
added services, offerings, and customers.
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THANK YOU

Contact Us

India

Headquarters

Eresource Infotech P. Ltd

1st Floor, TMA House, Road No 16

Wagle Industrial Estate

Thane West, Mumbai

India

E-mail: vivek.jingade@eresourceinfotech.com

United Arab Emirates

Eresource International FZCO
418, LE Solarium

Dubai Silicon Oasis

Dubai, UAE

E-mail: minesh@eresourceint.com



